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PreSIdeNt’S vIew

Reflections on the Congress
Anne Duncan

Well this is my first newsletter editorial as President, and the first 
thing I would like to do is to pay sincere tribute to my predecessor, 
Dr Phil Moors, and the other members of Council who have 
recently stepped down: Mark Fountain, Annette Zealley, Gary 
Fry, Mark Webb and Michael Anlezark. Phil deserves a special 
mention though as he has calmly and competently guided BGANZ 
as President since its inception. He has been a great role model 
and mentor for many of us and I hope we can all work together 
to do justice to the foundations that he and the other founding 
Councillors have built. 

I am very pleased and excited to have this opportunity to make 
a contribution to BGANZ over the next couple of years, as I 
believe that Gardens have a very special role in regional and urban 
communities. They offer so much potential to make a difference– 
as places for wellbeing and culture, as a focus for local plant 
conservation, and contributing to tourism and the local economy. 
In the words of our suggested new BGANZ tagline, “to connect, 
conserve and contribute”. What makes Gardens special though is 
the opportunity they provide to get people not just thinking but 
active – to help people “get their hands dirty”. Much has been written 
about how important active participation is in changing minds. I 
will be trying hard to find ways for BGANZ to support members 
in undertaking these important roles in our communities.

As we heard much about at the Congress, getting resources “to 
do stuff ” is always challenging, but there is another unique thing 
about Gardens - it seems that passion, dedication and ingenuity 
manage to get us through. And the Congress provided much for 
us to consider in helping us to continue to do that and indeed 
to do it better. The keynotes gave us some big picture thinking. 
Prof. Mark Burgmann challenged us to think about risk and how 
(and who) makes decisions. Prof. Christopher Dunn challenged 
us to think more broadly about the role of botanic gardens – for 
example, our role in bio-cultural conservation – conserving not 
just plants but the names and the cultural knowledge that go 
with them in the landscape context. This spoke of the increasing 
responsibility and opportunity we have to acknowledge and 
include indigenous culture and knowledge within the gardens 
community. Robyn Williams reminded us about our important 
role as a marketplace for ideas in our communities, the importance 
of the communication that we do and encouraged us to do more 
of it. Dr Andrea Kramer of BGCI US spoke about our role in 
conservation and how the collections information of all of us can 
and does contribute to global plant conservation efforts. Finally 
Prof. Brian Huntly told us the inspirational story of Kirstenbosch 
Botanic Garden and how it came to make a profit (then used to 
fund conservation efforts), through “strategic opportunism”. That’s 

an idea that should ring true for many of us – the need to have a 
long term goal but also not let an opportunity pass you by.

Then of course there were the wide-ranging stories and 
contributions from members, which also provided useful 
information and experience, as well as the basis for much 
stimulating discussion, all shared with the usual openness and 
goodwill. The breadth of member presentations was a glorious 
reminder to us, and eye-opener to some of our keynotes, of the 
wonderful professional and dedicated efforts going on all over 
Australia and New Zealand. And I think that we all feel better 
knowing that there are many others out there facing the same 
challenges of “value and viability”. Hopefully the communications 
toolkit, which was launched at the Congress, will assist members 
to communicate to their stakeholders and communities about 
their value and help them to stay viable!

The opportunities for BGANZ to add value to the work of members 
in the future are many, varied and exciting – the BGANZ Smart 
Gardener program could be a resource for members to deliver to 
their communities, and there may be opportunities in gardens 
tourism development we can explore, to name just a couple. But 
(in the words of the old Zen proverb) “before enlightenment there 
is chopping wood and carrying water”. There are still some priority 
“communications infrastructure” issues we need to address in the 
coming months: we need to make sure our website and internal 
communications are on a secure platform and are as easy and 
efficient to run as possible; we have two professional networks which 
need to be “bedded down” – BGEN (the education network), and 
BRON (the plant records or collections network); we also have 
the regional groups and a professional development working group 
which need operational support and encouragement.

In line with the theme of this newsletter, there was much discussion 
at the Congress about collections management and the role of 
BGANZ in assisting members to address this in a cost effective and 
technologically appropriate way. The BRON network had an all too 
short meeting, where there was general agreement that there was a 
role for BGANZ to perhaps develop a toolkit for members in this 
area which might give guidance on the basic requirements for record 
keeping and the levels of technology and systems which are available 
to help achieve that. I encourage all with an interest to become active 
in BRON discussions. The Victorian Regional Group is focussing 
its next regional plant forum on collections management and those 
who are interested should also keep an eye out for that. 

The AGM and Open Forum, at the conclusion of the Congress, 
had a huge turnout (for such a mundane occasion!), perhaps the 
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What an amazing Congress! Great challenges presented by the 
speakers and workshop topics. Long time friendships rekindled 
and new ones begun. Beautiful food and hospitality and the Albury 
Botanic Gardens shown at its best. 

Dr Christopher Dunn, Andrea Kramer, Prof Mark Burgmann, 
Robyn Williams and Prof Brian Huntley all showed us the value of 
science and what botanic gardens can do with it. Stephen Ryan then 
showed us how to get the message out there. Biosecurity, funding, 
research, marketing, you name it…….. we had it on hand.

The theme of the March 2012 issue of The Botanic Garden 
will be ‘Indigenous Gardens’. The deadline for contributions 
will be Wednesday, 29 February 2012. Please contact the 
Secretariat if you are intending to submit an article.

largest ever, and this is a hopeful signal for the future of BGANZ. 
BGANZ is not just some “other organisation” - it is each and every 
one of us, and with the collective enthusiasm and the positive spirit 
which was palpable at the Congress, I think we can remain viable 
and valuable. I will certainly be trying and I hope you will be too.

BGANZ CoNGreSS, AlBury NSw: 20 - 23 oCtoBer 2011

Congress wrap up
Paul Scannell

Back row: John Arnott – manager Horticulture rBG Cranbourne, 
Prof Brian Huntley – keynote speaker, former Ceo SANBI & Kirstenbosch 

Botanic Garden, dr Philip moors - director and Chief executive royal 
Botanic Gardens melbourne 

Front row: Chris russell - director rBG Cranbourne, Jessica van der werff - 
Horticulturist rBG Cranbourne

Thank you to all the presenters for taking us outside our comfort 
zones and re-igniting the challenge for us all to take back to our 
gardens…………. “Staying Valuable and Viable”

Thank you also to Jason and the wonderful team at the Albury 
Botanic Gardens for the excellent care they took to prepare the 
Gardens over the last 12 months, for us all to enjoy.

Finally, a huge vote of thanks to our retiring president, Phil Moors, 
for his six years of calm, persuasive and productive leadership. 
A job well done! 
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Well, an informative and fun time was had by all at the BGANZ 
Congress in Albury this year. Inspirational and passionate speakers 
from here and abroad doubled with a charming location and 
hospitable locals (with interesting tattoos). Many thanks to Paul 
Scannell and Albury City Council for the organisation of the event 
– it ran like clockwork. The Albury Botanic Gardens also looked a 
treat. What great trees!

The networking at BGANZ makes you realise that you are not 
alone in your work, and that many of the issues that you may face 
are also experienced by others. This offers great comfort, especially 
to the smaller gardens. Also appreciated was the ‘lack of ego’ 

displayed by the big boys and their readiness to talk, assist and 
share with all at the event. The roll-out of the communications and 
plant collections toolkits at Albury are apt examples of the support 
BGANZ and the larger botanic gardens are offering to all. 

BGANZ 2011 Congress brought together the botanic gardens 
community in a wonderful display of the expertise, knowledge 
sharing, and the downright determination to stay valuable and 
viable, skill sets which benefit the whole community.  

Bring on Dunedin 2013!

Another comment on the Congress
Greg Hodges

BRON at the Congress
Tom Myers

On 21 October the Botanic Gardens Records Officers Network 
(BRON) held a network meeting in Albury as part of the 2-yearly 
BGANZ congress.     

We started with a brief overview of network activity and discussions 
to date, before moving onto the Atlas of Living Australia with a talk 
by John Tann, and then a lively discussion over a range of subjects 
ranging from plant name resources; correct identification of plants; 
how to engage or assist network members; and potential network 
involvement in helping with database options for gardens.

In his introduction to the Atlas of Living Australia, John Tann 
discussed how Australian botanic gardens can participate and use 
the Atlas.  John told us of a meeting planned for 15 November 
in Melbourne to discuss standards to share plant collection 
data. The main goal of this meeting is to sort out the fields that 
will be required to send collection lists to the Atlas.  After this 
any garden will be able to submit a list of taxa.  So far, only the 
larger Australian botanic gardens have supplied data, and there 
could be a case for smaller gardens to share their collection data 

as well.  Other projects were discussed also, including the BGCI 
Plantfinder; Encyclopedia of Life (EOL), the Global Biodiversity 
Information Facility (GBIF) and the Living Collections register of 
the RNZIH and DEMETER in the United Kingdom.

Upcoming BGANZ meetings could give a chance to revisit plant 
records needs. BGANZ Victoria will hold a two-day forum in 
Warrnambool, and there is already a lot of interest in focusing in 
on plant records for this forum.

Thanks to all who were able to attend, especially to John Tann 
for making a special trip to Albury to present the Atlas of Living 
Australia project to our group and to participate in the meeting; 
Andrea Kramer, Botanic Gardens Conservation International 
U.S., also for participating and for taking meeting notes for us; 
and to Philip Moors and Anne Duncan both for supporting 
BRON as a BGANZ resource. Thanks also to Paul Scannell from 
Albury Botanic Garden for organising and running the whole 
BGANZ congress.
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The Congress finally saw the release and distribution of the 
BGANZ Communications Toolkit - an idea generated as a 
result of the first BGANZ open members’ forum at the previous 
Congress in Mackay. Being based on a desk top study of written 
information plus a member survey and 19 in-depth interviews 
with members, it has distilled our collective knowledge and 
passion about what makes gardens valuable into one place: 
facts and figures, key messages and communications templates 
(including the ubiquitous PowerPoint) ready to go. It also has very 
simple “how to” sections on communications planning, lobbying 
and presenting. The feedback so far has been fantastic – someone 
stood up at the Congress and told us that they had used the key 
messages already with positive results. Thanks to all members 
who contributed and even more thanks to our consultant, Cinden 
Lester and her associate, who did a fantastic and beautiful job.

What now? If people think that they might benefit from an 
individual follow-up email “conversation” with our consultant 
Cinden Lester, about how to use it most effectively at their local 
level, then please email Brigitta and let her know. If we get enough 
interest then this could be organised in the next few months. We 
could also extract from this a set of Q and As which could be posted 
on the web for the further benefit of others. Any feedback on the 
toolkit either positive or negative would be greatly appreciated by 
the Council.

To achieve this target, we need to increase the number of species 
held in collections designed for conservation. Seed banks provide 
a great insurance policy against extinction for species, as they 
can capture large amounts of genetic diversity for relatively low-
cost over a long period of time. Seed banks can provide plant 
material that is accessible and has direct conservation application 
to augment declining populations or reintroduce extirpated 
populations. However, only species that produce orthodox seeds 
(able to be dried and stored) can be seed banked. For species 
with recalcitrant seeds (or that don’t produce seeds at all), other 
types of collections are needed to provide high conservation value. 

BGANZ memBerSHIP NewS

The BGANZ Communications Toolkit is here!
Anne Duncan

The toolkit was available on USB at the Albury Congress and will 
be placed on the member’s only section of the website as soon as 
we can. In the meantime every member is entitled to a copy on a 
USB and if you haven’t got one and would like one please email 
Brigitta at bganz.secretariat@environment.gov.au.

NewS From BGCI

Assessing and integrating conservation through collections
Andrea Kramer

The Global Strategy for Plant Conservation 
and Collections

The Global Strategy for Plant Conservation (GSPC) contains 
16 targets aimed at halting the loss of plant diversity worldwide 
by 2020. The GSPC was adopted in 2002 and updated in 
2010, and the work of botanic gardens contributes directly to 
achieving these targets. The target that most relates to curation 
of collections is Target 8: At least 75% of threatened plant species 
in ex situ collections (by 2020), and at least 20% available for  
recovery/restoration programs. 
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This includes micropropagation and cryopreservation, which 
can capture relatively high genetic diversity and provide direct 
conservation application. Unfortunately, cryopreserved collections 
are more expensive than seed banks to maintain long-term, and 
protocols for long-term cryopreservation have not been worked 
out for a vast number of threatened species.

Of course, living collections can also support important 
conservation, research, and education applications, depending on 
how they were created and how they are curated. Well-documented, 
wild-collected collections designed to capture high levels of 
genetic diversity (curated to avoid hybridization or adaptation 
to cultivation) have high direct conservation application. A great 
example of this comes from the palm and cycad collections 
maintained by the Montgomery Botanical Center based in Miami, 
Florida, USA. Living collections that were not designed to be 
conservation collections can support other important work that 
aids conservation efforts, including research on understudied 
species (e.g., on life-history, ecology, propagation, pests/pathogens 
and potential invasiveness) as well as provide a means of educating 
and engaging visitors through interpretation. 

Measuring botanic garden contributions and 
progress toward GSPC Target 8

To ensure the range of work carried out by botanic gardens in 
support of Target 8 is recognized and supported, we need to be 
able to quantify our contributions. This will help us monitor 
progress over time, and convince others to value and support our 
work. It will also give us vitally important information that can 
help us work more strategically and collaboratively to achieve the 
target by 2020. 

To quantify our contributions to Target 8, BGCI developed two 
online databases: GardenSearch and PlantSearch. GardenSearch 
(www.bgci.org/garden_search.php) contains information on 
more than 3,000 botanic gardens and other institutions with 
collections, and allows us to identify where different types of 
collections are held. While the data for many botanic gardens 
in Australia and New Zealand needs to be updated, it provides 
baseline information that will grow as data quality and quantity 
is improved. As of October 2011, GardenSearch identified 224 
gardens with seed banks around the world (9 of which are located 
in Australia or New Zealand [ANZ]). Other fields relevant to 
this target include the number of gardens with micropropagation 
facilities (111;  in ANZ), as well as ex situ conservation programmes 
(272; 14 in ANZ). Individual gardens are encouraged to update 
the information in their own garden’s profile (a free and easy 
process) to ensure their facilities and expertise are not left out. 

Once we can identify where resources and expertise are found 
throughout the botanic garden community, the next step is to 

be able to identify which threatened species are held in different 
collections (and which are not). For this, the PlantSearch database 
(www.bgci.org/plant_search.php) provides the only comprehensive 
global database of plants curated in the collections of botanic 
gardens. Currently more than 900 institutions have provided a list 
of the taxa curated in their collections to PlantSearch. This is a free 
and easy process which also provides valuable information back to 
individual gardens (including a names audit using the International 
Plant Names Index, as well as a conservation status audit against 
the IUCN red list, CITES, and other regional lists). Once a 
collection is uploaded to PlantSearch it is also safely connected 
(via a blind email request function) with researchers and other 
gardens worldwide. For more information about how make use of 
PlantSearch, visit www.bgci.org/usa/PlantSearchInstructions/. 

Because so many botanic gardens around the world now contribute 
taxa lists to PlantSearch, we are able to assess progress toward 
Target 8 on a variety of levels. For example, in 2010 we identified 
23% of 40,000 red listed taxa in a collection somewhere around 
the world (Sharrock et al., 2010). Other projects have assembled 
threatened species lists for regions and determined how many 
of those threatened species are held in collections in that region 
– recent reports showed that 42% of nearly 2,000 threatened 
European taxa were held in living collections and seed banks in 
Europe (Sharrock and Jones, 2009), while 39% of nearly 10,000 
threatened North American taxa are held in North American seed 
bank and living collections (Kramer et al., 2011). This indicates 
that, while we have a great base of knowledge and collections to 
build upon, we also have a lot of work to do to achieve Target 8 
before 2020. 

Baseline information to support strategic 
collections planning and collaboration 

Because PlantSearch compiles collections data at a global level 
(rather than only individually, nationally or regionally) we are able 
to look more holistically at collections and identify areas of strength 
and those in need of additional work. For example, a recent project 
found more than 100 red-listed taxa native to Japan curated in 
collections in the U.K. but not in Japan (Whitton and Sharrock, 
2011). We can also use the information in PlantSearch to take a 
close look at how well ex situ collections currently cover different 
species of interest (for example red-listed oaks, rhododendrons, 
magnolias, and maples (BGCI, 2009; Gibbs, 2010)). Increased 
data-sharing at a global level will continue to help identify where 
resources and collections are strong and where they are in need 
of additional work (ongoing projects include oaks, cacti, and 
Zelkova; see www.bgci.org/ourwork/cactusandsucculentsurvey 
and www.bgci.org/ourwork/zelkova for more info. This baseline 
data will support more strategic and efficient collections planning 
and collaboration to ensure we meet the Target 8 goal by 2020.

www.bgci.org/garden_search.php
www.bgci.org/plant_search.php
www.bgci.org/usa/PlantSearchInstructions/
www.bgci.org/ourwork/cactusandsucculentsurvey
www.bgci.org/ourwork/zelkova
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Additional collections resources

Efforts to develop an International Sentinel Plant Network 
that utilizes botanic garden collections, expertise and resources 
to predict and prevent the spread of invasive insect pests, 
plant pathogens, or plant species are ongoing. Find out more at  
www.bgci.org/usa/sentinel. 

Use the new GSPC Toolkit to learn more about 
implementing Target 8, and to find and share resources  
(www.plants2020.net/target-8). 

References

BGCI. 2009. Global survey of ex situ oak collections. Botanic 
Gardens Conservation International, U.K. Available at 
www.bgci.org/ourwork/oaksmain/.

Gibbs, D. 2010. Global Survey of ex situ Maple Collections. 
Botanic Gardens Conservation International, U.K. Available at 
www.bgci.org/resources/news/0721/.

Living Plant Collection Planning and Management at the 
Royal Botanic Gardens, Melbourne 
Chris Cole

Much to the relief of our senior horticultural staff, we have just 
completed a review of our living plant collections at the Royal 
Botanic Gardens (RBG) Melbourne. Six months of weekly 
meetings, healthy debate and seemingly endless revisions of drafts, 
updated templates and visible plant collection planning overload 
have concluded. Now it’s time to put the plans into action and 
deliver the results!

Before detailing our collections planning framework and outcomes 
of the review it is worth highlighting our definition and briefly the 
role of living plant collections:

A living collection is a group of plants grown for a defined purpose. 
Such a collection can be displayed at one site or distributed across the 
whole garden. It serves one or more of the general goals of research, 
conservation, education or ornamental display.

It is an essential feature of botanic gardens that they contain 
accurately identified, documented and labelled collections of plants 
for the purposes of conservation, reference, research, interpretation, 

Kramer, A., A. Hird, K. Shaw, M. Dosmann, and R. Mims. 2011. 
Conserving North America’s Threatened Plants: Progress report 
on Target 8 of the Global Strategy for Plant Conservation. Botanic 
Gardens Conservation International U.S., Glencoe, IL. Available 
at www.bgci.org/usa/makeyourcollectionscount.

Sharrock, S., and M. Jones. 2009. Conserving Europe’s 
threatened plants: Progress towards Target 8 of the 
Global Strategy for Plant Conservation. Botanic Gardens 
Conservation International, Richmond, UK. Available at 
www.bgci.org/ourwork/threatenedeurope/. 

Sharrock, S., A. Hird, A. Kramer, and S. Oldfield. 
2010. Saving plants, saving the planet: Botanic gardens 
and the implementation of GSPC Target 8. Botanic 
Gardens Conservation International, U.K. Available at 
www.bgci.org/files/Worldwide/GSPC/target_8_report.pdf.

Whitton, I., and S. Sharrock. 2011. Conservation of 
threatened Japanese plants in UK gardens. Botanic Gardens 
Conservation International, Richmond, U.K. Available at  
www.bgci.org/resources/news/0891/.

education or pleasure. This is one feature of botanic gardens which 
distinguishes them from other public gardens and parks, and 
highlights their role as a valuable scientific and cultural resource.

A strategic goal for all our collections is to interpret and display them 
to the public. The interaction between the scientific presentation 
of plants, the landscape qualities desired in the gardens, and the 
communication of information to visitors is addressed in the 
objectives prepared for each collection.

Living Plant Collections of RBG Melbourne 

The living plant collections of RBG Melbourne are incorporated 
within the framework of a garden which has been skillfully 
designed in the nineteenth-century picturesque and gardenesque 
landscape styles. RBG Melbourne still retains the bold design style 
introduced by William Guilfoyle while he was Director between 
1873 and 1909. This style contributes strongly to the international 
reputation of the Gardens.

rePortS oN PlANt ColleCtIoN mANAGemeNt

www.bgci.org/usa/sentinel
www.plants2020.net/target-8
www.bgci.org/ourwork/oaksmain/
www.bgci.org/resources/news/0721/
www.bgci.org/usa/makeyourcollectionscount
www.bgci.org/ourwork/threatenedeurope/
www.bgci.org/files/Worldwide/GSPC/target_8_report.pdf
www.bgci.org/resources/news/0891/
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The existing structural, landscape and natural qualities of the 
Gardens must be respected when collections are introduced, 
developed or removed. It is essential that the management of 
the living collections is guided by an understanding of the time 
taken to establish a mature collection, by sound principles of 
plant rejuvenation and landscape management, and by respect for 
landscape values. The Master Plan for RBG Melbourne recognises 
these factors and provides the direction for the future landscape 
development of the site.

Climate change presents a challenge for the existing and future 
direction of the living landscape of the RBG Melbourne. It appears 
likely that our climate will become hotter (increase in annual mean 
temperature) and drier (lower annual rainfall) over the coming 
decades. Melbourne has already experienced an unprecedented 
13-year period of drier than average conditions, which has brought 
the issue of water use and security of supply for garden irrigation 
into strong focus.

The development of the RBG Melbourne living landscape will 
be based on the plant palette’s suitability for our projected local 
climatic and edaphic (soil) conditions, rather than seeking to adjust 
the local growing conditions significantly to suit the plant. This 
will also reduce non-sustainable horticultural and management 
practices to maintain plant health. As a result, greater emphasis 
will be placed on displays of flora from climates that are comparable 
to Melbourne.

While a number of the more recent living collection developments 
are likely to be better suited to the expected drier conditions of 
the future (for example Californian Garden, Water Conservation 
Garden, Lower Yarra River Habitat), there are some collections that 
are not (parts of the New Zealand and Southern China Collection 
for example). Modifications to collections to better align their 
composition to the expected climatic conditions may be necessary.

longer-lived woody material and palms), consideration will be 
given to strategic replacement with species selected for their 
greater suitability to the current and expected conditions, and 
importantly for their ability to maintain the style and character of 
the landscape. 

The RBG Melbourne Master Plan is the principle planning and 
reference document that provides a conceptual framework based 
on the existing landscape. The Master Plan helps manage and 
direct change, ensuring all future development of the landscape 
works towards an agreed and enduring ‘vision’ of the Gardens. 
A review of the Master Plan is undertaken on a ten-year cycle.

The Living Plant Collections Plan provides clear direction for 
future development of the collections at RBG Melbourne, while 
also allowing flexibility to accommodate and reflect changes in 
scientific, social and cultural attitudes towards botanic gardens. 
The plan outlines the themes and criteria that are used for 
defining and assessing the living collections whilst providing a 
consistent and systematic approach for developing the existing 
collections and selecting and establishing new ones. The plan does 

ornamental lake water Conservation Garden

Living Plant Collections Planning Framework

RBG Melbourne Master Plan

Living Plant Collections Plan

Collection Management Plan

Annual Action Plan

Annual Performance Plan

In the longer term, where decisions are contemplated regarding 
removal and replacement of existing general planting (particularly 
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not provide detailed information on each collection, this being 
provided in Collection Management Plans, which are prepared for 
each collection. A review of the Living Plant Collections Plan is 
undertaken on a four-year cycle.

A Collection Management Plan is prepared for each collection. 
Each plan includes an outline of the collection objectives and 
horticultural procedures required to ensure the health and vigour 
of material in the collection. Collection Management Plans will 
be evaluated and reviewed every four years, or sooner if necessary, 
to ensure that they remain relevant and useful. Each plan is 
maintained by the curator of the collection.

An Annual Action Plan accompanies each Collection Management 
Plan. This Plan details short-term objectives and tasks to be 
undertaken by the curator of the collection in a period from July to 
June. Annual Action Plans will be reviewed and updated each year 
and will form part of the curator’s Annual Performance Plan. 

The Living Plant Collections Support Group, comprising the 
Manager, Horticulture, the Curator, Environmental Horticulture, 
and the Landscape Architect will oversee and assist with the 
curation, management and development of all living plant 
collections. This group will also report and provide strategic advice 
to me on a quarterly and annual basis.

Living Plant Collections Review and Plan

The initial catalyst for the Living Plant Collections Review was 
time-based - five years had elapsed since the last major review. 
The intention of the review was not to prioritise the importance 
of one collection over another, but to prioritise and target specific 
requirements within each collection to accomplish consistency of 
development and presentation across all collections. The review 
also aimed to enhance clarification and achievability of expected 
deliverables, to provide additional support to the collection 
curators, and to ensure the plans were used as working documents 
by the curators – implementation in the gardens is paramount and 
how I and many others will judge the success and worth of our six 
months of planning work. 

Guilfoyle’s volcano

Prior to any planning taking place an internal steering group 
within RBG Melbourne was formed comprising Michael McNabb 
– Manager, Horticulture; Peter Symes – Curator, Environmental 
Horticulture; Andrew Laidlaw – Landscape Architect and me 
as Director, Melbourne Gardens. Horticulture coordinators and 
collection curators were also involved throughout the process.

The plan details clear and concise aims and objectives of the living 
plant collections; the aims provide strategic statements of intent 
while the objectives provide terms to specify and define the broad 
aims to ensure a consistent and agreed management direction.

Aims 

To display and interpret living plant collections with 1. 
significant scientific value on a regional, national and/or 
international  level.

To support plant conservation programs through 2. ex situ 
cultivation of threatened taxa.

To demonstrate RBG Melbourne’s response to climate change 3. 
and landscape transition to ensure provision of these gardens 
for future generations.

To highlight the world-renowned picturesque and gardenesque 4. 
landscape style and associated ornamental plantings of the 
RBG Melbourne.

To reflect the influences of our cultural heritage.5. 

To stimulate, challenge and educate visitors about 6. 
contemporary environmental and cultural issues. 

To pursue horticultural excellence in the management of our 7. 
living collections. 

Objectives (condensed listing)

Develop and maintain a range of living plant collections 1. 
according to the collection themes and criteria as described in 
this plan.

Collaborate with botanical and other like institutions nationally 2. 
and internationally to achieve local and global targets for plant 
conservation programs and threatened species via the:

Global Strategy for Plant Conservation (GSPC).•	

International Union for Conservation of Nature (IUCN) •	
Red List.

Threatened flora listed in the •	 Environment Protection and 
Biodiversity Conservation Act .
Taxa listed in the Victorian •	 Flora and Fauna 
Guarantee Act.
National Strategy and Action Plan for the Role of Australia’s •	
Botanic Gardens in Adapting to Climate Change.

Develop procedures to guide landscape transition under 3. 
projected climate changes for the RBG Melbourne 
living landscape.
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Ensure design of landscape and plant layout of living 4. 
collections is complementary to the cultural heritage of the 
living landscape.

Interpret the influence of history and changing community 5. 
attitudes on plant selection and landscapes through nominated 
display gardens. 

Develop, display and interpret demonstration gardens that 6. 
address contemporary environmental and cultural issues.

Demonstrate horticultural excellence through innovative 7. 
curatorial practices, research and trials. 

During the review, six additional living plant collections were 
identified, largely to include high-profile ornamental areas within 
the gardens such as Guilfoyle’s Volcano, the Observatory Gate 
Precinct, and The Ian Potter Foundation Children’s Garden. It 
was recognised that while some of these collections may not have 
high scientific, taxonomic or research value, they are considered 
an integral and important part of the gardens with high visitation. 
Including such ‘Display’ collections recognises and highlights their 
value and ensures their development and maintenance is consistent 
and managed according to the Living Plant Collections Plan and 
associated Collection Management Plan.

Ecological: a collection of plants which typically grow together 
in an ecological community defined by a particular range of 
environmental conditions.

Taxonomic and Evolutionary: a collection of closely related plants 
assembled to demonstrate plant classification or evolution.

Research and Conservation: a collection of plants developed in 
line with state, national or international conservation plans for 
the ex situ protection of plant biodiversity, highlighting rare and 
threatened species and remnant vegetation. 

Display: a group of plants that collectively make up a themed 
ornamental display for public interaction, appreciation 
and education. 

the Ian Potter Foundation Children’s Garden

There are now 31 living plant collections at RBG Melbourne. 
These collections are divided into collection themes with associated 
criteria. A theme indicates the major display and interpretation role 
of a particular collection. Five primary themes have been identified 
for current and future living collections at RBG Melbourne; they 
arise from the mission statement of the Royal Botanic Gardens 
and the internationally accepted roles of botanic gardens. 

The collection themes and their definitions are:

Geographical: a collection of plants based on a defined 
geographical area.

Palm Collection – a taxonomic Collection

Herb Garden – a display Collection

The collection criteria define the expected content and 
characteristics associated with each collection within a particular 
theme. Each collection will be managed to meet clearly stated 
objectives which are compatible with the criteria of its theme. 
A collection may be interpreted on many different levels, but it will 
always have a primary interpretive focus related to its theme.
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The plan also takes into account selection and siting of new 
collections and new plant acquisition criteria. Future new plant 
collections will support the corporate priorities of the RBG 
Melbourne and the landscape development priorities as described 
in the site Master Plan. New plant collections will be selected in 
accordance with the collection themes and criteria set out in this 
plan.  Particular emphasis will continue to be placed on collections 
which are well-matched to the current and predicted climatic 
conditions of southern Australia. 

Plant selection and siting of new living collections will be based on 
the suitability of available microclimate and edaphic conditions to 
support plant health against projected climatic conditions, rather 
than seeking to attempt to adjust the local growing conditions 
significantly to suit the collections or plant. 

A collection can be displayed at one site, or distributed across the 
whole garden, or be a combination, whereby the major part of 
the collection is at one site with other plantings being distributed 
across the site or across other botanic gardens where prevailing 
conditions are more suitable.  

Collection Management Plans and 
Annual Action Plans

needs to be taken in relation to the key priorities for collection 
development. It also enables progress to be tracked throughout the 
year and highlights where additional resources may be required. It 
is imperative that the collection curator, horticulture coordinator 
and members of the Collection Support Group have input in the 
development of both of these plans.

Considerable effort has been expended by many Melbourne 
Gardens staff whilst undertaking the review of our living plant 
collections. An increased focus and energy is evident from all 
horticultural staff on working with their collections, resulting in 
our Senior Horticultural Botanist being frequently challenged 
with an increasing number of plant identifications, our Signs 
Officer with more plant label requirements, our nursery team 
with an ever-increasing number of propagation requests, and our 
public programs staff with requests for more interpretive text for 
the collections.

With this amplified focus on living plant collections we are 
confident that the direction of consistent development and 
improvement of all collections will reap rewards across the site and 
enable even greater enjoyment and appreciation of these wonderful 
gardens and plant groups.

Perennial Border

Each of the 31 living plant collections has a detailed Collection 
Management Plan. These four-year plans detail the history, 
design intent, aims and objectives, and the key priorities for 
collection development. The key priorities section highlights 
the short to medium-term actions to be undertaken to enable 
progressive development and improvement of each collection. Key 
priorities capture interpretation, plant records, plant acquisitions, 
plant maintenance, landscape development, research and 
professional development.

Each Collection Management Plan has an associated Annual 
Action Plan. This plan is a working document to directly assist 
the collection curator in determining what short-term action 

A Basis for Change
Natalie Tapson, Mark Fountain, David Reid

The Royal Tasmanian Botanical Gardens (RTBG) was established 
in 1818, just 15 years after the settlement of Hobart. The RTBG 
has recently undergone a review of its living collections as part of 
a strategic planning process to allow the Gardens to move into the 
21st century while still valuing the heritage framework of mature 
trees and convict-built walls. The Strategic Master Plan (SMP) 
2009 provides a 20 year management and budgetary framework 

based on five prerequisite plans – the Visitor and Community 
Survey Plan, Thematic Interpretation Plan, Living Collections 
Plan (LCP), Asset Management Plan and the Conservation 
Management Plan which deals with the Gardens’ heritage.

With the RTBG nearing its 200-year anniversary, it was clear that 
many of the collections of the past and present had been driven by 
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entrance Gates - royal tasmanian Botanical Gardens

distinguish one collection from another, allowing us to evaluate each 
collection by allotting a numerical value to them. The three classes 
of attributes considered were: Defining Attributes which included 
the regional, conservation, botanical and historical value of each 
collection; Use Attributes which considered the interpretational, 
educational, tourism, recreational and commercial value; and 
Managerial Attributes which looked at the horticultural value, site 
suitability and overall management of each collection.

Each attribute had a number of assessment criteria that were used 
to decide its score. For example within the Defining Attributes 
class the regional value was based on whether the collection had 
valid connections to our region: was it Tasmanian or Australian 
in origin, did it have a southern hemisphere distribution, or were 
there Gondwanan links? The attributes were scored on a scale of 
1 to 5 (lowest to highest) and were weighted with the Defining 
Attributes score multiplied by 3, the Use score by 1.5, and the 
Managerial score by 1. The weighting gives an emphasis to the 
defining values because these represent the principle reason for the 
continued existence of the Gardens (as opposed to, say, converting 
the area to a park). It provides a lesser emphasis to the Use benefits, 
in part to balance the effect of the total tally of benefits, given the 
number of attributes grouped in this class, and gives a base rating to 
the Managerial Attributes as these are fundamental to any botanic 
garden.These results were incorporated in the Living Collections 
Plan and used to comment on possible future directions for each 
collection with regard to its relevance to the vision, mission and 
goals set out in the SMP.

Pinus roxburghii

The first analysis involved sorting each of the 44 key collections 
into the four major categories of: Tasmanian; Conservation and 
Research; Southern Hemisphere; and Cultural and Ornamental 
collections. Within each category further subdivision considered 
the focus of each collection, whether it had a geographic, taxonomic, 
horticultural or heritage focus or if it acted as a demonstration 
garden. For example within the Tasmanian category individual 
collections such as the Subantarctic Plant House and Greater 
Hobart collection were considered to have a geographic focus, 
the Tasmanian Ericacaeae (formerly Epacridaceae) and Fern 
collections to have a taxonomic focus, and the Water Sensitive 
Urban Design garden to have a demonstration focus.

The next step was to look at the attributes each collection held. 
Living collections have a range of attributes which can be used to white Bridge at royal tasmanian Botanic Gardens

the fashion of the time or the individual interests of past managers. 
A review of the current collections was seen as an important basis 
for making sound decisions about the relevance of each collection 
to the strategic directions that came out of the planning process. 
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The assessment of collections for the LCP was carried out in 2008 
using senior horticultural and management staff. Following this 
the scores were tested on the ground with input from all staff 
working on the collection. This evaluation involved checking to 
see that the original score still reflected the current value of the 
collection and discussing options to further align the collection to 
the vision, mission and goals set out in the SMP. In the third part 
of the evaluation, the on-ground horticulturist summarised the 
on-site evaluation process, noting the strengths and weaknesses 
of the collection and outlining possible future directions. Senior 
horticultural and management staff then workshopped the 
summaries to establish both short- and long-term directions 
for collections.

Direct outcomes of the Living Collections Plan include 
the establishment of three Curator positions to manage 
key collections, a plant conservation policy that aligns with 
international, federal and state bodies and has a clear focus on the 
conservation of the Tasmanian flora, and a whole-of-collections 
review and recommendations document. The review provides an 
in-depth assessment of the collections and has been used to drive 
decision-making about the RTBG’s living collections in terms 
of de-accessions, short- and long-term improvements including 
significant changes to current collections, and directions for future 
new collections. The review has also set in train the development 
of several major projects including the redevelopment of the ‘Pete’s 
Patch’ precinct to become an integrated community food garden 
and education space and the early concept development for a new 
Tasmanian Rainforest/Wet Sclerophyll display. 

tasmanian Seed Conservation Centre
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David Taylor

At the Australian National Botanic Gardens (ANBG) we are taking 
on the challenge of injecting new vitality into an extensive existing 
collection and landscape with renewed vigour and purpose.

It is an exciting time at the ANBG where we are focussing 
on retaining and adding value to our existing scientifically 
documented and accessioned plant collection whilst looking at 
every opportunity to introduce new, diverse and more engaging 
ways of presenting it.

Why are we doing this?

We conducted a collections review in 2011. From this ensued much 
discussion, debate and consideration of the values of the collection, 
reflecting upon its history and its future potential. We drew 
together expertise within the institution and beyond (old and new), 
and this provided the framework for us to confidently continue to 
redevelop and rework our collection. We really want more people 
to take away something memorable from their encounter with our 
collection and landscape and more broadly from their encounter 
with our unique and special Australian flora.

We are also challenging our own perceptions, purpose and culture 
relating to how we view, feel about, use and look after what we are 
the custodians of.

What are the issues?

The ANBG has an extensive collection of our indigenous flora 
(approximately one-third of Australia’s species are held in the 
collection). Custodianship of a very diverse collection of Australian 
plants provides a wide range opportunities and ways to connect 
people and other institutions with our plants.

It has some great advantages, for example such an extensive 
collection marries nicely with the idea of Australian flora being 
rich, diverse and unique. For us, this naturally tends to form the 
platform for an endless source of inspiration for how we develop 
and maintain our collections, the interpretive stories that are 
developed, the layout of our gardens, the research potential for the 
collection, and how all these values connect and can be shared with 
a wider audience.

Because there is much information documented on and about our 
collection - there is an extensive history here of plants collected 
with accession information attached both literally (with tags and 
accession numbers on plants) and via databases and herbarium 
collections - we are able to analyse this to target future development 

of this accessioned collection and to continue to provide access for 
external research.

The scientific and documented aspect of our collections came 
to prominence again at recent discussions at the 2011 BGANZ 
congress in Albury, where there was a valuable exchange of ideas 
and information about us all staying ‘valuable and viable’ and 
there were many presentations and discussions that alluded to 
the relevance of our collections and how these collections and our 
botanic gardens connect to people.

The discussions on integrating information remain an ongoing 
challenge and help to remind us again of the value and importance 
of collecting relevant information and data and making this 
material more accessible to a wider audience. It was wonderful to 
see some new ways of approaching this, such as the ‘plant collections 
planning toolkit’ as well as the time-honoured drive to continue to 
get information collated and integrated nationally and this linking 
internationally through BCGI.

As this exchange of information continues to evolve we are better 
able to see ‘who has what’ in our various institutions and from this 
the gaps that can be targeted. A prime example is the conservation 
value of our collections that Andrea Kramer discussed in her talk 
on ‘assessing and integrating conservation through collections’. 
Apart from reducing the unplanned duplication of effort there 
is a good opportunity to form even stronger collaborations from 
the international through to the regional to target conservation 
objectives and opportunities.

In terms of how the ANBG collection is planted and displayed, 
in the past many areas have been planted with a focus on simply 
adding collections (plants) to a theme - for example planting a new 
Melaleuca in the Myrtaceae section. This has created an amazing 
and extensive collection of species. What we have not always done 
(although there are some great exceptions) is consider in detail how 
the plants go together, what story they can tell individually and 
as a group, how each section relates to others nearby and the site 
overall, and the impact of the plants themselves from a landscape 
or design perspective.

Equally, the focus on materials and non-plant components has not 
always been paramount. The exceptions have usually been areas 
termed horticultural or display sections, less so in other areas such 
as taxonomic or geographic sections. This has meant a somewhat 
homogeneous landscape and one where we have tended to put 
plants in an area because there is a space and the plant fits the theme, 
rather than considering how it will impact the space (or not) and 
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the potential for a more visually engaging way of putting together 
the plant material. Which plants are vital to the purpose of the 
area and which are less important? Which plants, and where do we 
put them to best engage a passerby with our interpretive story?

What steps are we taking?

At the ANBG we are developing a thematic plan on a shared wiki 
to document and record the history of the changes we implement. 
At the next level we are developing section management plans 
which record the purpose and design intent, as well as all the 
traditional references such a themes and plants within the section.

We are injecting a new ethos of landscape design and management, 
merging this with the existing scientific values of the collection.

We are attempting to define more broadly the ‘purpose’ of a 
particular section or collection, not just the sum of its parts but 
the way it goes together, how it makes people feel, and how all the 
materials, stories and interpretation intertwine.

What are the mechanisms we have put in place for deciding and 
implementing these issues? 

Post-review, we have set up a Living Collections and Horticulture 
Working Group to develop and manage ideas, proposals and 
activities in horticulture, landscape design and collections 
development. The working group’s role is to:

consider and prepare proposals which will be presented to the •	
ANBG management team for consideration and endorsement

provide a supportive avenue for staff to present ideas for •	
horticultural and landscape developments

manage proposals as a planning resource so that are not •	
duplicated or in conflict

manage implementation of the Living Collection Review •	
including documentation of the ANBG thematic plan and 
related projects

refer to the following documents where applicable: ANBG •	
Management Plan, Thematic Plan, Living Collections/
ANBG Policy/ies, Living Collections Review, and the ANBG 
Action Plan.

This group consists of representatives from the following 
key areas: 
Living Collections Curator (Chair), Horticulture Gardens section 
and Nursery section, ANBG seedbank, Science and Information 
unit, Visitor Services unit, Herbarium, Landscape Design/
Development unit, and Collections Management, with other 
staff able to join the working group from time to time, including 
custodians of areas affected by proposal and staff with a regional 
or taxonomic interest.

We have started some new collection-based working groups, for 
example Asteraceae, Eucalyptus and Threatened Species, comprising 
individuals with specific skills interest and experience relevant to 
the theme as well as those involved as collection custodians. 

These specialised sub-groups feed significant recommendations 
through to the Living Collections and Horticulture Working 
Group to keep the process streamlined and integrated.

What does this mean?

Visitors will have new experiences simply by being exposed to 
a more diverse landscape and the stories linked to the design 
and presentation.

New ideas and developments mean new resources. Some can be 
supported by existing core budgets, others need an injection of 
new funds. Other options include introducing works in stages to 
enable projects to start and areas planned over time.

Of course part of this is how we present these opportunities. If 
they are appealing they are more likely to be attractive to external 
funding partners. We are extending the focus of the gardens from 
that of the plant and the collection to include a landscape-scale 
experience. This has implications from the design intent stage 
through to how we guide the landscape to maturity. This will 
evolve as detail in section managements plans.

Where the opportunity exists we are looking at the fabric of the 
landscape at all scales, from the broad appeal of the gardens site 
and its surrounds to zones, vistas and plantings in larger areas 
or combinations of sections right down to the presentation of 
individual plants and landscape materials.

This of course is critically linked to the purpose and intent of an 
area or collection. The Garden should be appealing at all scales, 
maintaining interest at all levels of visual engagement from the 
gardens as a site, to sections and areas within the site, to the detail 
found at close quarters.

How well are we engaging?

Although we are improving in this area, many of us struggle with 
this aspect of our work as custodians of collections. As we work, 
we often undertake significant new and interesting activities and 
discoveries, but these may fall short of engaging with a wider 
audience because we don’t tell the story well or present the 
collection in a way that engages people.

Often these stories are right under our noses and have been there 
for some time, they just need a reconfiguration, sometimes as easy as 
a sign telling a simple plant story, removing a shrub so a significant 
tree can be seen more easily by visitors, through to discovering we 
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may be the custodians of the most diverse collection of a particular 
group of plants and did not realise it (this goes back to the heart 
of collection information-sharing). It is surprising how many 
interesting but little-known stories, anecdotes and even significant 
collections are just waiting at botanic gardens to be revealed to a 
wider audience.

One challenge that many of us are taking up is how our collections 
inspire and engage people with the purpose of the particular garden 
or landscape planting. This is a rewarding exercise and challenges us 
to think beyond the way we feel about the collections we look after. 
We went through an extensive re-think undertaking a collections 
review and with the practical re-development of several sections 
here at the ANBG recently, questioning the balance between the 
value of a particular collection for the sum of its parts, for example 
the plants, materials, interpretation and so on, against the way 
all these components inspire and engage people with what that 
particular collection is about. 

This resulted in some cases in a very different way of using plants, 
materials and signage compared to the original. In essence, we have 
extracted and emphasised those elements that are key to the story 
and presented them in a much stronger way without degrading the 
collection as a whole. In some cases we simply changed the way the 
plants went together, and in others the bold use of materials relevant 
to the theme provided an important visual link to entice people.

A recent foray into new engaging works:

The redevelopment of the entrance to the Sydney Basin Region at 
the ANBG has centred on the plants and how they go together, 
the space, the feel of the area, structural elements and the use of 
materials. Regular discussions focussed on the purpose of the area 
(past, present and future) from many angles and layers, in order 
to capture the potential of such a redevelopment. Throughout 
the development, new opportunities presented themselves and 
improvisation and flexibility enabled these to be explored.

With the field work, we have taken the opportunity to partner 
with threatened species officers from the NSW Government, 
Booderee Botanic Gardens, and Eurobodalla Regional Botanic 
Gardens. From this rich source of expertise we are targeting a 
range of new introductions and wild-sourced collections of more 
typical species.

Where to from here?

These principles outlined above are being applied to some current 
developments in the Gardens, including:

The Red Centre Garden, a major new project due for opening •	
in 2013 featuring plants, stories and landscape from the heart 
of the continent’s arid interior.

An Alpine Garden currently in the concept planning stages.•	

A bioregion garden featuring a loop path to enable visitors to •	
walk through various biologically diverse regions of south-
eastern Australia;

A Banksia Garden to focus on the rich diversity of this special •	
and unique Australian genus and how they can fit together in a 
garden and the stories we can tell about them. 

A Children’s Garden featuring ways of engaging younger •	
visitors with Australia’s flora and biodiversity.

A Xeriscape Garden using exclusively Australian plants.•	

As we all look to how we guide, review the purpose of, present 
and enrich our collections for the future we are undertaking steps 
towards a better connection with the people who see, use and 
engage with our collections and institutions and those that are yet 
to do so. 

Photo: m Fagg

From all these ideas and plans we wanted people to readily grasp 
that they were walking into ‘sandstone country’ and its plants... from 
the typical and memorable to the unusual, the rare, the delicate 
and subtle. This coming together of the materials, plants, stories 
and structure will continue to play out as the garden develops 
and grows.

Another aspect of this project has been to embark on various field 
collecting forays to sandstone areas in the region to furnish the 
garden itself with an exciting new lot of sandstone flora, as well as 
adding new herbarium specimens, valuable field information, and 
images to the collections. 
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Geelong Botanic Gardens holds a Salvia collection registered 
with the Garden Plant Conservation Association of Australia 
(GPCAA). For many years there have been Salvias growing in the 
Geelong Botanic Gardens and 17 Salvia are listed in Daniel Bunce’s 
(our first curator) 1862 Catalogue showing an early interest in the 
genus. The ongoing interest in Salvia reflects the adaptability of 
this genus to Australian conditions and their horticultural merit 
as garden plants.

The extensive collection of species and cultivars held at Geelong 
has developed over many years with the support of like-minded 
collectors. There are approximately 900 species of Salvia, and 
Geelong’s collection holds approximately 180 species, or 20%, 
from Asia, Europe, South America and South Africa. 

management plan. The objective for the Salvia collection is to 
showcase a geographically themed planting within the Gardens by 
displaying a broad representation of the genus Salvia and secondly 
to conserve a representative number of cultivars of S. microphylla, 
S. leucantha, S. greggi and S. nemorosa for their horticultural merit. 

Rethinking the Salvia Collection
Desmond Lawrence & Annette Zealley

Salvia planting at Geelong Botanic Garden

The collection has been actively managed with new plantings 
and also expanded through the exchange of plant material with 
other collectors from the Salvia Study Group. This expansion 
has resulted in the collection outgrowing its space. The collection 
has supported the development of drought-hardy plantings in 
local public parks, and material has been provided to support the 
development of other collections in Victorian botanic gardens.

A review of the collection began through the development 
of the Geelong Botanic Gardens first documented collection 

Salvia guaranitica

Another important priority is to investigate which Salvia species 
may be rare and threatened. For example Salvia sprucei is on 
the IUCN’s Red List as threatened in its native Ecuador due to 
habitat destruction. We will propagate and distribute this plant 
to other collectors and botanic gardens who can support its  
ex-situ conservation.

The collection holds great appeal to horticulturists and keen 
gardeners and is regularly visited by special interest groups. 
The Friends of Geelong Botanic Gardens Guides regularly 
interpret it to visitors through their guided walks and the Growers 
have selected plants suitable for local conditions for their plant 
sales. To share our keen interest in this genus with others we have 
developed interpretive themes for the collection:

Salvias are found on the main continents Asia, Europe, South •	
America and South Africa and grow in temperate, sub-tropical 
and tropical regions

Many species are drought-tolerant and suitable for •	
Australian  gardens

Salvias belong to the mint family and display key characteristics •	
(square stems, lipped flowers)

Some Salvias have culinary or medicinal uses.•	

This renewed focus for the collection enabled the gathering up of 
Salvia which had been ‘infiltrating’ other plantings throughout the 
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Garden for planting in themed beds. We started to reconfigure the 
Salvia collection in 2010 to display plants from the same continents 
in the same beds. Cuttings were taken early in 2010 and propagated 
to ensure enough new material was available to replant.

It was decided that the Iris beds would be solely dedicated to 
Mexican shade-loving Salvias. This location provided suitable 
growing conditions and rejuvenated a tired area of the garden. The 
proximity to the Ornamental Shrub Border makes an important 
link to other garden-worthy plants.

Beds were chosen to house African, Mexican and Californian 
species. Some adjustments to the layout of the beds were made 
for practicality and aesthetics. One garden bed was returned 
to lawn, and although this was a major undertaking the end 
result is a seamless integration of existing style. The new design 
incorporated a more enclosed garden area and the installment of 
a garden seat where visitors are now tempted to stop and enjoy 
the surroundings. 

The South and Central American bed was realigned to support 
the bulb collection and to give a young Fagus sylvatica (Copper 
Beech) more light and room to develop. There are some unusual 
and attractive species contained in this bed such as S. sprucei, 
S. rumicifolia x, S. pauciserrata ssp. calocalicina. The circular Salvia 
bed that was once a part of the Raddenbury Fernery was replanted 
with European, Asian and S. microphylla and S. greggi species 
and cultivars. 

and spread over and incorporated into the existing soil. All the 
beds were re-mulched with pea straw and some beds have been 
trialled with aged Eucalyptus mulch. New beds were planted 
out during August 2010 and young plants were tip-pruned to 
encourage compact growth. By October 2011 the project is 
considered practically complete with the database information to 
be completed and uploaded. Excess nursery stock will be shared 
with other collectors.    

Des Lawrence has curated the Salvia collection for many years 
and is well known in ‘Salvia circles’. Des will retire at the end of 
this year and so has shared his expertise with Brendan Slingo 
who will continue to care for the collection. Should you wish 
to learn more about our collection or discuss the exchange 
of plant material please contact us on 03 5272 4379 or  
botanic@geelongcity.vic.gov.au 

landscaping in progress

The in-house horticultural team delivered the whole project. 
Garden beds were re-aligned and hard landscaping was undertaken 
with new brick edging installed to match the heritage edging in 
other areas of the original garden. Aged compost was brought in 

BGANZ Victoria Collections Planning Toolkit
John Arnott, Kevin Walsh, Annette Zealley 

BGANZ Victoria has for the past three years held an annual 
Plants Forum which has provided valuable and practical training 
opportunities for public garden horticulturists. At the 2010 
Plants Forum held in Sale, Victoria, there was a significant level of 
interest expressed in BGANZ VIC facilitating a dedicated living 
plant collections planning workshop. A working group was formed 
to develop the workshop content and the associated toolkit. 

melbourne university Systems Garden
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BGANZ vic Collections workshop melbourne university

The workshop was held at Melbourne University in May 2011 
and attended by 38 people representing 29 gardens from across 
Victoria and interstate. More recently an overview of the toolkit 
was presented as a paper at the BGANZ Congress held in Albury. 
This article is based on the information contained in the BGANZ 
VIC Collections Planting Toolkit.

Holding plant collections is one of the features of botanic gardens 
which distinguishes them from other public gardens and high 
quality parks, and highlights their role as a valuable horticultural 
and cultural resource.

Given this, one would assume that the majority of botanic 
gardens in our magnificent network of gardens in Australia 
and New Zealand would have active Collection Policies and/
or Collections Plans guiding the horticultural direction, setting 
broad aims for collections, setting priorities and assisting gardens 
both large and small in the management and presentation of their 
plant collections. 

In reality this may not be the case. A recent survey of regional 
botanic gardens in Victoria indicated that many have Conservation 
Management Plans, Masterplans and other strategic planning 
documents, but very few reported having documented policies or 
plans as key tools to guide and manage their living collections.

The BGANZ VIC Collections Planning Toolkit has been 
developed as a practical guide for botanic gardens horticultural 
managers, curators and horticultural staff in developing collections 
plans for botanic gardens. The toolkit is essentially a step-by-step 
guide with background information to enable users to systematically 
work through to assist in the collection planning process. 

There are two documents associated with the toolkit: 

The Handbook: A step-by-step guide that provides background 
information, definitions, discussion on the range of different 
approaches, and how to assess the right approach for your 
garden. The handbook provides explanation and examples of the 
collection planning processes and can be used in conjunction with 
the workbook to create a collections plan in stages. 

The Workbook: A series of templates that systematically 
work through the collection planning process as detailed in 
the handbook. 

Linking collection plans to a garden’s vision is critical to developing 
successful collections. Ensuring that local context, climate change 
and the relationship with site conditions are qualifiers to assess the 
suitability of collections for the garden is a critical step. Enhancing 
the education and interpretation focus of the collection through 
themes enables garden teams to express their passion for plants 
and visitors to understand the importance of the role of botanic 
gardens in conserving them. 

The workshop has been successful in motivating and supporting a 
number of botanic gardens to develop their own collection plans. 
Many are now in draft format and confirm the importance of 
existing collections, identify collections which can be enhanced, 
and articulate the new collections to be implemented. BGANZ 
VIC is supporting the development of plans through advice and 
peer review and guidance regarding the focus of collections. This 
involvement aims to ensure that both existing collections are not 
duplicated and to assist facilitating the exchange of plant material 
between gardens.

The logical next step would be to survey gardens more widely 
regarding their collections and develop a broad understanding 
of what not only exists but what is proposed for development. 
Building a picture of themed collections in Victoria and beyond 
would enable botanic gardens and private collectors to develop 
partnerships in conserving the worlds’ flora.

For additional information on the BGANZ 
VIC Collections Planning Toolkit please contact 
BGANZ Victoria Convener Annette Zealley 
azealley@geelongcity.vic.gov.au or John Arnott john.arnott@rbg.
vic.gov.au.

The BGANZ VIC Collections Planning Toolkit will also be 
uploaded onto the BGANZ website as soon as practicable.
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On my return to Adelaide from the magnificent Congress in 
Albury, I discussed the importance and relevance of living 
collections and their management with my manager, Chris Schutz 
(Manager Collections and Development). We thought it would be 
informative to present a modified article on the Focus Collections 
of Botanic Gardens of Adelaide (BGA). This article would show 
how the vision for each living collection can be articulated and 
managed while ensuring a sustainable, relevant and engaging living 
collections policy.

The following text (with relevant footnotes in italics to bring you up to 
date with their progression) is extracted from our recently published 
2010 Catalogue of Plants:

_______________________________________________

The Botanic Gardens of Adelaide’s Living Collections Policy 
incorporates seven themes and lists the associated collections 
within each theme. A key challenge for the BGA was linking these 
collections to the BGA Site Master Plan and establishing priorities 
for the collections.

Priorities in Developing Living Collections

The first step was to establish a list of focus collections for the 
BGA that would reflect the mission of a modern botanic garden. 

This list of focus collections aims to: 

Align with the BGA Strategic Plan and state, national and •	
international biodiversity conservation strategies

Align with community and schools’ education programs•	

Reflect the historical significance of the BGA collections•	

Support the significance of existing BGA collections•	

Allow representation in botanic gardens nationally •	
and internationally

Link people to plants more effectively by the use of •	
charismatic plants.

A list of species will be identified for each collection that best 
illustrates the concepts and ideas associated with the collection. 
These taxa will provide the intellectual material required to create 
enriching interpretive ‘stories’ about each collection.

Priorities for Exhibiting Living Collections

In addition to establishing priorities for the development of 
the BGA’s living collections, a clear understanding of how the 
collections might be most effectively displayed is essential. 

While an art gallery will devote a whole room to a single painting, 
a botanic garden is inclined to fill the available space with diversity. 
The Rose Collections at Adelaide Botanic Garden (ABG) and the 
Magnolia Collection at the Mount Lofty Botanic Garden (MLBG) 
are examples of BGA’s accessible exhibits.

Botanic Gardens of Adelaide Focus Collections

The focus collections listed below represent the priorities 
identified in the current Living Collections Policy. Within each focus 
collection, some 20–100 key taxa have been identified as suitable 
for illustrating key concepts and ideas and their subsequent 
interpretation. The following list has resulted from consultation 
between the education officer, operational managers, horticultural 
staff and curators on the initial proposals and a final review by 
the Head of Botanic Gardens and the Manager, Collections and 
Learning. While some collections are shared, others are allocated 
to only one Garden as indicated below.

1. Dry Land Palms and Cycads

Cycads 

Adelaide & Mount Lofty 

At present cycads are represented mainly in the dominantly exotic 
collection located at ABG. This focus should be shifted so that 
Australasian cycads are cultivated at both MLBG and ABG. The 
taxa from the wet and dry sclerophyll and subtropical forests of 
northern Australia would complement the Australian Forest in 
ABG, while the species from cooler climes such as Victoria and 
Tasmania would suit MLBG.

New directions are leading to the expansion of our Cycad collection 
with the inclusion of more Australian species.

Palms 

Adelaide

The taxa already cultivated in two areas of the ABG should be 
reviewed and a tighter and more sustainable approach adopted that 
is based on the water needs of the collection. This process would 
provide the material needed to develop meaningful interpretation 
for the display. Opportunities also exist to develop ties with 
associated plant societies and other gardens that specialise in the 
cultivation of palms including Fairchild Tropical Botanic Garden 
and Montgomery Botanical Research Centre in the US.

Significant effort is being put into procuring more suitable palm species 
and their appropriate display. 

The Botanic Gardens of Adelaide: Master Plan and the Focus Collections
John Sandham and Christopher Schutz
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2. Rhododendrons 

Mount Lofty 

The acidic soils and high rainfall on the eastern slopes of the Mount 
Lofty Ranges are ideal for growing and presenting this group of 
plants and other complementary taxa. In fact these conditions 
could produce the most significant display of rhododendrons 
in Australia. Focus should be directed to the hardy species that 
suit this area and have relevance for interpretive stories of plant 
discovery and habitat loss. 

We have just recently started an in-ground audit of our collection 
around the Red List from BGCI. Further review will continue with 
a focus on sustainable, hardy species with some renewed emphasis on 
the Vireya group.

3. Flowering Trees 

Adelaide, Mount Lofty & Wittunga

The cultivation of showy ornamental flowering trees is another 
collection that requires further development but can be built on 
existing material. Its theme relates strongly to the promotion of 
appropriate taxa in sustainable urban environments as a way to 
enhance community benefits. It also provides alternative solutions 
for many of the street tree and landscape problems that challenge 
contemporary and sustainable urban design. 

Our flowering tree collection is an extremely important element 
of our Botanic Gardens. Further emphasis will be placed on the 
contribution of this collection to sustainable landscapes, urban 
development and green infrastructure planning and renewal.

A working committee is in place undertaking a similar process with the 
Southern Hemisphere Conifers.

4. Southern Hemisphere Conifers 

Adelaide, Mount Lofty & Wittunga

Currently the BGA holds 90 southern hemisphere conifer species 
in its gardens. Of the 26 genera represented, 14 are from Australia. 
Such a collection may be unique and it truly puts the spotlight 
on a group of plants that are under significant pressure in their 
natural habitats. These hardy tree species may also be utilised in 
sustainable landscapes.

See attached Criteria Document featured later in the article.

5. South Australian Flora 

Adelaide, Mount Lofty & Wittunga

This collection brings together natural ecosystems and 
manufactured displays based on South Australian flora. Each 
collection will demonstrate a specific message, and featured regions 

will include the important natural bush areas of Mount Lofty, the 
proposed re-vegetation of Plains flora in Botanic Park, and the 
riparian waterside plantings of the Torrens ‘Tainmundilla’. Other 
themed areas include the Mallee and arid land and whipstick 
Mallee plantings, and the Fleurieu and Kangaroo Island collections 
at WBG.

All collections are developing well with a significant focus being given to 
the increasingly threatened Grey Box Woodland communities within 
the suburban sprawl of the Adelaide Hills. 

6. Madagascan 

Adelaide

Located in the Palm House, the initial collection will be based on a 
selection of south-western xerophytic taxa of Madagascar. Further 
selection will identify species that distinctively demonstrate 
the different plant families of Madagascar. In addition there 
is opportunity to explore complementary taxa from other 
areas of the island suitable for sustainable development of the 
semi-arid landscape.

Our Madagascan collection has been successful and has become a 
diverse and rich collection within our heritage Palm House. There 
are also plans to have further Madagascan species as part of the outer 
areas of the terrestrial planting within the new Wetland Project.

7. Rosa 

Adelaide & Mount Lofty 

Driven by the International Rose Garden at ABG and the 
species rose collection at MLBG, this collection reflects a strong 
community involvement with roses, the economic viability of the 
South Australian rose industry and the very good relationship the 
BGA has with the Rose Society of South Australia. Opportunities 
exist to consolidate messages and outcomes from both gardens and 
to assist the National Rose Trial Council identify appropriate rose 
cultivars for the Australian climate.

Significant development has been undertaken in Mount Lofty around 
the ATCO Heritage Rose Garden that tells the important history of 
where roses came from and their significance to the modern rose. 

8. Victoria amazonica and Associated Flora 

Adelaide

Plant selection for the new Amazon Waterlily Pavilion reflects the 
late 19th century fascination for collecting bizarre plant species. 
In particular, it relates to the world of plant hunters and especially 
the German connection which was responsible for many exotic 
plant introductions at that time. This display should interpret 
the wonder of the ‘new’ and feature the story of the second BGA 
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Director, Dr Richard Schomburgk, whose introduction of such 
plants brought ‘the world’ to the people of South Australia. 
This display should also address the Guyanan connection 
with Adelaide and describe recent field trips that have followed 
Dr Schomburgk’s footsteps.

A continual display of the Amazon waterlily with flowers appearing 
on a regular basis. Constant review is undertaken to supply new and 
interesting plant additions in this area.

9. Charismatic Plants within Orchids, Carnivorous 
Plants, Bromeliads, Ferns, Cacti, Succulents and 
Water Plants

Adelaide, Mount Lofty & Wittunga

‘Charismatic plants’ is a loosely defined name for our collection 
of plant species whose unusual or bizarre modifications have 
obvious public appeal. Members of this group are drawn from 
other collections including cacti and succulents, bromeliads, 
insectivorous plants and orchids.

The Cactus and Succulent Garden is establishing itself well on the 
northern side of the Palm House after its return to this area four 
years ago.

10. Mediterranean Garden Flora 

Adelaide

The SA Water Mediterranean Garden displays a vibrant collection 
of plants from the five Mediterranean climatic zones of the world 
– Chile, California, the Mediterranean Basin, South African Cape, 
and southern and Southwestern Australia. The surrounds of the 
Amazon Waterlily Pavilion include an outstanding collection of 
terrestrial bromeliads while the Palm House is surrounded by a 
cactus and succulent garden.

This part of the garden has now become a vital heart of the Adelaide 
Gardens where people come to seek inspiration on what plants are 
suitable and sustainable within the city environs.

11. ‘How Botanic Gardens Changed the World’ 

Adelaide, Mount Lofty & Wittunga

To see the Botanic Garden as a venue to explore botanical 
extravagance through: medicinal gardens, class grounds, economic 
botany, theatres for botany, and conservation.

We will focus on developing existing themes within the garden that 
embrace the Economic Garden, the Museum of Economic Botany 
and the economic development of world flora. Themes will include 
the cultural significance of plants for Indigenous people (including 
bush tucker), and the medicinal and religious importance of plants 

to mankind (including the Class Ground). A review of the borders 
of the Economic Garden and the Acanthaceae and Solanaceae 
collections will provide sufficient space for the new Western Entry 
and planned Medicinal Garden development. 

The Adelaide Garden has just opened the ‘Garden of Health’ as part of 
a new entrance from Frome Road. This garden illustrates the historical 
and cultural diversities of plants and the ways in which they have 
affected the wellbeing of mankind. 

12. Perennial and Herbaceous Displays Including 
Dahlias, Daffodils and Liliums

Adelaide, Mount Lofty & Wittunga

The popularity of this collection can be gauged by the success of 
the current Dahlia display (located within the Bailey Triangle east 
of the Museum of Economic Botany) and the tremendous support 
the BGA receives from the Dahlia Society of South Australia. More 
displays of showy ornamental flowering garden plants are planned 
including the annual daffodil and lilium displays at Mount Lofty 
Botanic Garden, because such developments provide opportunities 
to develop strong relationships with specialist plant societies.

Considerable work has been invested in increasing the positive 
relationships with various plant societies. One example of this work 
is the exceptional annual display of Dahlias which is supported 
considerably by the local Dahlia society.

____________________________________________

To aid the horticultural staff to plan for a co-ordinated planting 
program we have started to produce detailed criteria for developing 
each of the 12 Focus Collections. The first to receive approval 
from the Director has been the ‘Southern Hemisphere Conifers’. 
As Stephen Forbes wrote on the approval minute ‘This represents 
an important milestone for the Botanic Gardens of Adelaide 
Living Collections’.

Following is the relevant criteria document.

Southern Hemisphere Conifers: Focus Collection

(Adelaide, Mount Lofty & Wittunga)

Working Committee: 
Mark Devlin - Horticultural Curator, Nicky Fidler - Horticultural 
Curator, Tina Miljanovic - Nursery Co-ordinator, John Sandham - 
Collections Development Officer, Clifford Sawtell and Enzo Vidoni - 
Horticultural Supervisors.

PRIMARY CATEGORY: Taxonomic and Evolutionary
A collection of plants which demonstrates principles of plant 
classification and evolution.
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A collection of Southern Hemisphere Conifers (SHC) dispersed 
through all Gardens and Botanic Park. Representing some of 
the 33 SHC genera, such as Araucaria, Agathis and Callitris, the 
collection is significant in Australia and internationally. It provides 
the basis to represent those taxa under significant pressure in their 
native habitats and can provide examples of hardy and sustainable 
species for the future use within the landscape. 

COLLECTION PRINCIPLES

The collection will supply the following:

A representative collection of climate-suitable SHC genera.•	

Display species that are under pressure of survival in their •	
natural habitats and are rare or endangered.

Contribute SHC to a sustainable landscape relative to each •	
Garden’s environment.

Provide historical components and the charismatic qualities of •	
the Gardens’ landscapes.

Develop, due to the ultimate size and longevity of most taxa, a •	
strong landscape statement which attracts visitor attention.

Illustrate the important taxa associated with the •	
Gondwana story.

A comparison of native and exotic species.•	

GARDEN LOCATIONS - BED NUMBERS

Collections will be supplied in various garden areas. Please refer to 
BG-BASE for the precise location of all holdings. Adelaide houses 
the Araucaria Avenue, significant specimens in the Main Walk, 
close to the Summer House and within Botanic Park. Mount Lofty 
has Araucaria Hill and the East Coast Rainforest, while Wittunga 
has Callitris spread through all its Australian native collections and 
Widdringtonia by the Billabong.

OBJECTIVES

To display various taxa in different gardens to demonstrate:•	

Adelaide•	

Mediterranean-climate taxa from Eastern and Southern 
Australia and South Africa.

Mount Lofty•	

Cooler climate taxa from New Zealand, Chile, South 
America, east-coast Australia including Tasmania, and 
southern Africa.

Wittunga•	

Taxa from Grey Box Woodlands, Fleurieu Peninsula and 
Kangaroo Island flora, and South Africa.

Demonstrate the complexity of the collection and the various •	
themes, where they are used in the three gardens.

Compare the different types of SHC and their habit and form•	 .

Create an understanding of SHC, their origins and how they •	
perform in South Australian conditions. These will include 
forest, avenue and specimen plantings.

RECOMMENDATIONS:

Review existing holdings by undertaking an in ground audit •	
of what we have alive today (this has been already started by 
the relevant curatorial staff ). This will also involve a review of 
nomenclature and verification of each taxon held.

Consider the valuable accessions to represent the identified •	
roles within the three Botanic Gardens.

Select those plantings which require de-accessioning.•	

Select new taxa by way of an agreed procurement list that fits •	
the collections criteria for all gardens.

(It should be noted that recent additions of wild-origin material 
of Agathis and Araucaria have to been made through Lachlan 
Andrews, a Southern Hemisphere Conifer expert based in Bonnie 
Doon, Victoria)
Develop action plans around the remedial and development •	
work required on the collection and maintenance of the required 
accessions. This will address the identified arboricultural work 
indicated in the 2004 Tree Study and the framework for the 
SHC across all gardens.

That all new developments, acquisitions and maintenance •	
outcomes must be evaluated to cover all financial and labour 
resources so that appropriate budget allowances can be made 
against the collection development plan.

PRESCRIPTIVE LIST OF REQUIRED TAXA:

This will be decided as a result of an in-ground audit and will help 
the Curators decide which taxa are required and what to de-access 
from the SHC collection. A subsequent Gap Analysis on future 
requirements, also allowing for climate change, will finalise the 
prescriptive list.

The SHC already includes the following genera:
Actinostrobus, Afrocarpus, Agathis, Araucaria, Athrotaxus, 
Austrocedrus, Austrotaxus, Callitris, Dacrycarpus, Dacrydium, 
Diselma, Fitzroya, Halocarpus, Lagarostrobos, Lepidothamnus, 
Libocedrus, Microcachrys, Microstrobos, Neocallitropsis, Papuacedrus, 
Phyllocladus, Pilgerodendron, Podocarpus, Prumnopitys, Saxegothaea, 
Widdringtonia and Wollemia.

In addition, there are also representatives of Taxus and Juniperus 
occurring naturally in the southern hemisphere.

The following genera should be considered for addition: Acmopyle, 
Falcatifolium, Nageia, Parasitaxus, Retrophyllum and Sundacarpus if 
they meet the appropriate objectives and criteria of the collection.
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As you can see this is an excellent way to standardise the way a 
collection is articulated and if all Focus Collections and their 
support collections can be articulated under the same proforma all 
the Living Collections can be recorded and curated and effectively 
managed under standardised procedures for many years to come.

SHC MANAGEMENT PLAN: 

Action who when

minute to director to seek approval John Sandham January 2011

Complete In-Ground Audit of taxa held mark devlin, Nicky Fidler, Clifford 
Sawtell, and enzo vidoni

december 2011

Gap Analysis on future requirements and possible changes due to 
climate change

Curators march 2012

Produce a detailed long term program outlining all actions and developments 
indicated in the above document and identify the appropriate resources to 
undertake the role out of a sustainable SHC Focus Collection

Supervisors and managers reviewed Annually

Working Committee, January 2011

Grand Tour of Victoria’s Botanic Gardens
Chris Cole

Over the next couple of years staff from the Royal Botanic 
Gardens (RBG) Melbourne intend to visit all the botanic gardens 
in Victoria. The idea for such a grand and lengthy tour taking 
in 30-plus gardens was borne from discussions in our internal 
Horticulture Leadership Workshop Series. The primary aim 
of these visits is to strengthen the network of Victoria’s botanic 
gardens and make connection with our colleagues in regional areas 
of the state.

Having managed regional botanic gardens in Townsville prior to 
my current role at the RBG Melbourne, I am only too aware of the 
isolation and challenges that regional gardens can face. Regional 
gardens often rely on small teams of dedicated and passionate 
individuals to undertake the plethora of roles and tasks expected 
of modern day botanic gardens. By undertaking the quarterly 
visits we aim to outreach to our colleagues and offer support 
and assistance, whether it is discussing living plant collections 

rePortS From BotANIC GArdeNS

management, horticulture maintenance and development, public 
and schools programs, gardens master planning, plant databases, 
biosecurity or capital project management. This is an opportunity 
for us to listen and assist where we can.

The garden visits will provide an occasion for us and the host 
garden to learn and appreciate each other’s work, and to realise 
that through networking and collaboration there is no need to 
‘reinvent the wheel’ - lessons can be learnt and applied from within 
the botanic gardens community. The offer also exists for regional 
gardens staff to visit RBG Melbourne to view our work and discuss 
future directions.

This initiative has been warmly welcomed by the BGANZ VIC 
Executive and we look forward to engaging with the botanic 
gardens community of Victoria as we continue on our grand tour.
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Kevin Walsh

The Master Plan for the Bendigo Botanic Gardens was recently 
announced as the winner of the National Award for Planning 
Excellence from Parks and Leisure Australia. This award is on top 
of the recent Australian Institute of Landscape Architects (Vic) 
award for Planning in Landscape Architecture. 

The Master Plan was produced by the City of Greater Bendigo’s 
in-house Landscape and Open Space Planning team. It took 
over eighteen months to complete and included much public 
consultation, as well as peer review. Complementary strategies such 
as the Living Plant Collections Plan, an Interpretation Strategy and 
new branding and graphics suite were also produced. The Master 
Plan was officially adopted by the Council in February 2010. 

The site includes Bendigo’s original heritage listed botanic gardens 
(1858) as well as an undeveloped paddock into which the gardens 
will grow to form a contemporary botanic garden for the 21st 
century. Some works are underway in restoring the original 

the 1904 picnic shelter in the Bendigo Botanic Gardens recently restored 
with funds from Heritage victoria and the City of Greater Bendigo

BGANZ Victoria Report
BGANZ  VIC Executive

BGANZ VIC has hosted a number of events over the past year 
including a Collections Planning Workshop and a Network 
Meeting at Castlemaine Botanic Gardens. In between events 
the committee has held phone conferences at Williamstown and 
Buninyong Botanic Gardens.

The Collections Planning Workshop, held at Melbourne University 
on 18 May 2011, was attended by 38 people representing 
29 gardens from across Victoria and interstate. The BGANZ 
Victoria Collections Planning Toolkit was launched at this workshop 
(an overview of the toolkit is included in this edition of the Botanic 
Garden Newsletter, see page 18).

The BGANZ VIC Network Meeting hosted by the Castlemaine 
Botanic Gardens was held in August 2011 and was attended by 80 
people. The Castlemaine Botanic Gardens is undergoing something 
of a renaissance and was the perfect venue for this meeting. 
The gardens have recently secured $2.6 million of funding and 
are currently implementing an ambitious capital works program. 
An overview of the 18 discrete projects was provided by Grant 
Cameron of Surface Consulting who is acting as project manager 
for the redevelopment of the Castlemaine Gardens.

Castlemaine Botanic Gardens refurbished ornamental lake

Amongst the projects which are currently planned or under 
construction are:

An environmentally themed play space and picnic shelter•	

Refurbishment of the ornamental lake•	

An arboricultural assessment, mapping and databasing of •	
877 trees

Rewiring of the entire electric system and installation of a •	
lighting system

gardens. Preliminary studies required prior to major works in the 
new section are also underway. 
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Refurbishment of the teahouse for use as a community centre•	

Signage throughout the gardens •	

A number of garden bed redevelopment and planting programs •	
throughout the gardens

In addition Gillian Miller has been appointed as Head Gardener 
and will be implementing a review of the living collections 
and developing a living collections plan to guide the Gardens’ 
horticultural direction for future years. 

BGANZ VIC has been working with the Garden Plant 
Conservation Association of Australia (GPCAA) to secure at-risk 
private collections in private gardens. One of the principle goals 
of the GPCAA is to conserve ornamental plants as registered 
collections. As we are all aware, collections that have been built 
up over many years are such a valuable resource, but are equally 
vulnerable to being compromised or even lost to a range of 
different circumstances. In recent times a number of GPCAA 
collection holders have reached a stage in their lives where they 
are “downsizing” and selling their properties or feel that they can 
no longer look after their prized collections. In one instance a 
few years back a significant collection of Grevillea was adversely 
affected by wildfire.

One way of ensuring that collections are conserved against 
such happenings is to duplicate collections, and to this end the 
GPCAA and BGANZ VIC have done some fantastic work. 
The Royal Botanic Gardens Melbourne propagated the entire 
GPCAA registered Lavandula collection held by Rosemary 
Holmes at Yuulong. The aim is that the collection be held at 
Botanic Gardens. 

Work on duplicating the GPCAA Correa collection held by Bob 
and Dot O’Neil has also recently been undertaken. Bob and Dot 
sold their Katandra Gardens property and were concerned that this 
collection could potentially be lost with the change of ownership. 
Propagation of this extensive and important collection has been 
undertaken at the Geelong Botanic Gardens and plants have been 
distributed between Karwarra Gardens, Maranoa Gardens and 
the Geelong Botanic Gardens. 

Discussions are currently being undertaken to duplicate the 
GPCAA Hebe collection held by Melanie Kinsey at the Gisborne 
Botanic Gardens.  Through this work a strong and valuable 
partnership is developing between BGANZ and the GPCAA 
which reflects our shared goals in conserving plant material.

There have been some key appointments made across the 
Victorian network. Clare Hart (City of Casey) has recently taken 
on a Horticultural Team Leader Trees & Horticulture role which 
encompasses the management of Wilson Botanic Park in Berwick. 
The team at Wilson Botanic Park are currently developing a 
strategic masterplan for the site. Dan Thomas has been appointed 
Curator, Arboriculture at the Royal Botanic Gardens Melbourne 

with the primary focus of implementing the gardens’ strategic tree 
management plan. 

Kevin Walsh has recently taken on a new role at the Surf Coast 
Shire where he will be responsible for the development of Open 
Space Landscape Plans. Kevin was a pivotal team member in 
the development of the Bendigo Botanic Gardens Master Plan 
which has won the National Award for Planning Excellence from 
Parks and Leisure Australia. This is a considerable honour for 
a project undertaken “in house” at the City of Greater Bendigo. 
Congratulations to the team at the City of Bendigo. 

The Geelong Botanic Gardens are well advanced in an irrigation 
design project to redevelop the existing system which has significant 
limitations. The design addresses irrigation to future development 
areas and automating the production nursery. An associated project 
to build a stormwater harvest dam in the surrounding Eastern 
Park is underway and will provide a much needed recycled water 
supply for the irrigation of the heritage garden. This water will also 
be used to establish trees in the Eastern Park Arboretum which 
includes the Pinetum being developed as a botanic collection.

The Melton Botanic Gardens was recently formally gazetted as a 
botanic garden. The team continues to progress the development 
of the garden through the Eucalypt Arboretum project, which aims 
to display a wide range of Eucalypts from regions with 450mm of 
rainfall annually. 

The Victorian Government recently announced the removal of 
fees at the Royal Botanic Gardens Cranbourne. This coupled 
with the publicity associated with winning a Gold Medal at the 
RHS Chelsea Flower Show has resulted in an immediate “spike” 
in visitor numbers. Visitation figures for this spring are showing a 
250% increase on 2010. The RBG Cranbourne has also launched 
the Australian Garden Collection which is a commercial range of 
ornamental native plants (available at a number of retail outlets) 
that have proven to be reliable in the Australian Garden. A royalty 
from each sale is returned to the Gardens. 

Capital works programs to refurbish ponds and ornamental lakes 
are under way at the George Pentland Botanic Gardens, Frankston, 
and at the Williamstown Botanic Gardens, where staff are also 
involved in implementing their Gardens’ interpretations plan.

A number of gardens have started utilising the BGANZ 
VIC Collections Planning Toolkit, including the National 
Rhododendron Garden in Olinda and the Sale Botanic Gardens, 
where staff have recently undertaken facilitated collections 
planning workshops.

It has been an inspiring and eventful year and we are thrilled 
to be able to list so many achievements on behalf of Victorian 
members of BGANZ. We are developing a program of events for 
2012 which will be released early in the New Year and invite all 
interested to join us.
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27Barossa Bushgardens Community Nursery Official Opening
Heidi Helbig

Over 150 guests attended the opening of the Barossa Bushgardens 
Community Nursery and Volunteer Centre on Research Rd 
Nuriootpa on Friday, 18 November 2011. Mayor Brian Hurn 
symbolically handed the key to open the nursery to Chair Kate 
Jenkins and spoke of the Bushgardens’ value to the local region as a 
regional native flora centre, supplying and showcasing the Barossa’s 
local native plants.

“This building will enhance the ripple effect the Bushgardens 
is having across the region as a source of local native plants and 
keeping the Barossa looking like the Barossa. This volunteer-based 
conservation enterprise is a win for biodiversity and a win for 
the Barossa.” 

Chair Kate Jenkins paid tribute to the group’s tremendous 
volunteer ethic and said: “The Barossa Council has supported this 
strategic biodiversity conservation project from the beginning, 
providing the land, helping with the group’s establishment and 
with administrative support, resourcing of a project officer in 
conjunction with the Adelaide & Mt Lofty Ranges NRM Board 
to coordinate the group’s development, and providing the major 
funding component for the Nursery and Volunteer Centre facility.

“The nursery will provide modern facilities and undercover 
propagation areas for volunteers. Relocating the nursery on site 
streamlines our activities. We have created a ‘one-stop shop’ where 
people can see what local plants look like in the ground, and then 
buy them on site” she said.

President, Kate Jenkins was handed the key to open the building 
by mayor Brian Hurn.

Mayor Hurn said: “The completion of the Community Nursery is 
a proud day for its hard-working committee, its many volunteers 
who have contributed so much over the past eleven years, and a 
proud day for The Barossa Council, the major project partner 
for this project. The Adelaide & Mt Lofty Ranges NRM Board 
and Community Benefit SA have also made significant and 
long-term contributions.” 

Arthur mousamas, Bill reilly, david Armstrong, 
ross dawkins, Kate Jenkins, mayor Brian Hurn, Alan Hall, 

Pam Payne, Kristin wohlers, Bill Simons, ray duance 
outside the new Barossa Bushgardens native flora centre.  

right: Coordinator, Chris Hall.

Hamilton volunteer, mrs terri Bateman with a range of native plants at the 
official opening of the Barossa Bushgardens native flora centre.

Patron Neville Bonney, the elder statesman of native vegetation 
in SA, said: “this unique project is the template for regional native 
flora centres to spring up in other parts of the State, whose role is 
to conserve and promote the local flora of a particular region.”

Architecturally designed, the building boasts many passive solar design 
features such as wide verandahs keeping summer sunlight off the 
walls and windows, optimal orientation to the North, flow-through 
ventilation and insulated Colorbond walling making it thermally 
efficient, as well as galvanised roofing which reflects the maximum 
amount of radiant heat rather than absorbing it into the building, plus 
active design features such as solar panels and ceiling fans. 

For further information and media enquiries: Heidi Helbig, 
Marketing and Communications Officer, Tel:  0408 837 776.
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28BGANZ 6th Biennial Congress 2013
20-25 October 2013, Dunedin, New Zealand 
In conjunction with the BGCI 5th Global Botanic 
Garden Congress

BGANZ NZ Autumn Seminar 
Design in public gardens 
25-26 April 2012, Hamilton Gardens, NZ 
Contact Hamilton.gardens@hcc.govt.nz

5th International Parks Management & 
Leadership Conference 
Parks beyond boundaries
22-24 May 2012, National Wine Centre, Adelaide SA 
www.parksforum.org/cms/

EUROGARD VI - Sixth European Botanic 
Gardens Congress 
European Botanic Gardens in a Changing World
28 May - 3 June 2012, Chios Island, Greece 
www.eurogardvi.gr 

ANPC National Conference 
30 October to 2 November 2012, Canberra 
www.anbg.gov.au/anpc/conferences.html

8th BGCI International Congress on Education 
in Botanic Gardens 
Education and the Global Strategy for 
Plant Conservation
12-15 November 2012, Jardín Botánico del Instituto de Biología 
de la Universidad Nacional Autónoma de México, Ciudad de 
México, Mexico

13th International Association of Botanic 
Gardens Congress
13-15 November 2012, South China Botanic Garden, 
Guangzhou, China 
www.IABG2012.com 
www.bgci.org/education/news/0722/  
www.bgci.org/education/mexicoform

BGCI 5th Global Botanic Garden Congress
20-25 October 2013, Dunedin Botanic Garden, New Zealand

It is likely other activities will be scheduled either side of 
these times. 
Further details will follow nearer the time of the Congress 
in 2013

International Horticulture Congress 
17 – 22 August 2014, Brisbane – 
the “Olympics” of horticultural science 
www.ihc2014.org/

CAleNdAr oF eveNtS

7th International Association for 
Lichenology Symposium
9-13 January 2012, Bangkok, Thailand 
www.ru.ac.th/lichen/IAL7

3rd International Conference of the Pakistan 
Botanic Gardens Network 
The Role of Botanic Gardens in Conserving 
Natural Vegetation
2 – 4 February 2012, Lahore, Pakistan

Conference Themes:
Conservation and Habitat Restoration•	
Botanic Gardens and Gene Banks•	
Ethnobotany and Environmental Services•	
Horticulture and Urban Green Spaces•	
Environmental Education for Sustainable Development•	
Ecotourism•	

For further information please contact:
Office of Director Pakistan Botanic Gardens Network 
Secretariat, SDSC 
GC University Lahore, Pakistan 
Email: botanicgarden@gcu.edu.pk 
Ph: 042-99213698

New Zealand Gardens Trust Conference
27-29 April 2012, Kingsgate Conference Centre, Hamilton, NZ
Details TBA

Friends of the Southern Highlands 
Botanic Gardens, NSW 
28-29 April 2012, 10 am – 4 pm

Six gardens open on the weekend. Further details will be made 
available at www.shbg.com.au. All proceeds will go to help finance 
the development of the newly approved site for the Botanic 
Gardens in Bowral, NSW.

mailto:Hamilton.gardens@hcc.govt.nz
http://www.parksforum.org/cms/
http://www.eurogardvi.gr
http://www.anbg.gov.au/anpc/conferences.html
www.IABG2012.com
www.bgci.org/education/news/0722/
www.bgci.org/education/mexicoform
www.ihc2014.org/
www.ru.ac.th/lichen/IAL7
mailto:botanicgarden@gcu.edu.pk
www.shbg.com.au
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